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Safe Harbor Statement

This presentation may contain forward-looking statements, including
those regarding Applied’s industry outlooks, opportunities and Q2’13
expectations. Forward-looking statements are subject to known and
unknown risks and uncertainties that could cause actual results to differ
materially from those expressed or implied by such statements,
Including uncertain global economic and industry conditions, demand
for electronic products and semiconductors, and customers’ new
technology and capacity requirements; the concentrated nature of
Applied’s customer base; and other risks described in Applied’s most
recent Forms 10-Q and 10-K filed with the SEC. All forward-looking
statements are based on management’s estimates, projections and
assumptions as of February 13, 2013, and Applied undertakes no
obligation to update any forward-looking statements.

This presentation may also contain non-GAAP financial measures,
along with reconciliation information.
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“Applied Materials is one of the most important
U.S. companies you've probably never heard of.”

B HPE IR ER B LA i AP -

— Thomas Friedman (i 5 #7 - # 2 & ), The New York Times columnist!

1From the New York Times,
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Presenter
Presentation Notes
首頁的圖片是我們的客戶的產品
花10秒鐘公司簡介，因為很多人不認識應用材料公司。
我們提供的設備，所製造出的產品，改變了全世界

PS. 主辦單位翻譯出版了幾本 湯馬斯．佛里曼 的書 (世界又熱又平又擠、必要的革命)
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Presenter
Presentation Notes
When high tech manufacturers come to us with a brilliant idea, we provide the equipment and processes they need to manufacture it efficiently, reliably and on a massive scale. For instance, when mobile phones came on the market in the early 1980s, they were big, heavy, high-priced status symbols that did one thing: make phone calls. Today’s affordable and ubiquitous smart phones do far more — you might describe them as mini-computers that also happen to be phones. The advances in microprocessors, memory chips, and touchscreens that made this change possible were enabled in large part by Applied Materials’ technology.
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Presenter
Presentation Notes
With each new generation of semiconductor devices, the critical dimension of electronic structures shrink, requiring new manufacturing systems and new capabilities, such as the ability to apply thin-films atom-by-atom.  

The solution lies in nanomanufacturing technology, the combination of an innovative use of materials with the practical concept of high-volume precision manufacturing.  


=B (M F) %
CRrRE l) sk S %f‘, M 520118 %t
=) BE %%z Z 100 pEE & ¥ 100 Begt e

FORTUNE} v

Computerworlds‘é‘.

£ 100 7B if & SR
1 feh|Ta D Y& 55

L)1 FLALL) Ministry of Economic Affairs, R.0.C.
T0 WORK IN 1T 2011

i IAS
(R R) ezt RERR LR
2011# B & fkﬁ#"‘ * AIRTRF B
R 2011L R p A AIRTE KT
ik

MIT TECHNOLOGY REVIEW

Top 50 Most Innovative Companies

External Use _ @ ﬁAF}FE)IF_QIEg

TOP 50 7 XRfTLBE EMNFEL T+

6 Corporate Overview


Presenter
Presentation Notes
Applied Materials is frequently recognized for technological innovation, clean energy leadership and our commitment to the communities where we do business. For example, NEWSWEEK Magazine’s Top Greenest Companies, No. 3 in industry on FORTUNE Magazine's World's Most Admired Companies List, one of the Most Innovative Companies in the World.



The Global Strength of Applied

Stock Ticker: Nasdaq: AMAT

Market Cap™ $16.4 billion

Fiscal 2012™ Revenue: $8.7 billion

Fiscal 2012™ R&D: $1.2 billion

Founded: November 10, 1967
Headquarters: Santa Clara, California

90 locations in

Global Presence: 19 countries

Fortune 500 Ranking: 251

China, Germany, Israel, Italy,
Singapore, Switzerland,
Taiwan, United States

RD&E and/or
Manufacturing Centers:

Employees™: ~13,700 worldwide

Patents: ~10,300 issued

* As of February 11, 2013.
** Fiscal year-end October 28
*** Excluding temporary and interns
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Presenter
Presentation Notes
Applied Materials has over 14,000 employees in more than 87 locations and 19 countries.  Our machines are in virtually every semiconductor, display and Solar PV factory in the world.    

Fortune 500 Ranking as of May 21, 2012
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Presenter
Presentation Notes
Applied Materials has over 14,000 employees in more than 87 locations and 19 countries.  Our machines are in virtually every semiconductor, display and solar PV factory in the world.  
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Presenter
Presentation Notes
Applied Materials’ long term growth strategy requires continued development of new products.  Applied Materials’ significant investment in research, development and engineering (RD&E) has generally enabled it to deliver new products and technologies before the emergence of strong demand, allowing customers to incorporate these products into their manufacturing plans at an early stage in the technology selection cycle.
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Presenter
Presentation Notes
For fiscal year 2011, the company reported orders of $10.14 billion, record net sales of $10.52 billion, operating income of $2.40 billion, and net income of $1.93 billion or $1.45 per share. Non-GAAP operating income was $2.41 billion, and non-GAAP net income was $1.72 billion or $1.30 per share.

****Quarterly results slides can be found in Financial highlights slide deck.

Fiscal 2012 Q1 ended January 29, 2012. 
Applied generated orders of $2.01 billion and net sales of $2.19 billion. Non-GAAP operating income was $344 million, and non-GAAP net income was $240 million or 18 cents per share. GAAP operating income was $179 million, and GAAP net income was $117 million or 9 cents per share. Applied completed the acquisition of Varian Semiconductor Equipment Associates, Inc. during the quarter, and the results include Varian's operations for the full period.
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Presenter
Presentation Notes
The way we have done this is to take our semiconductor commitment to Moore’s law where we have lowered the cost per transistor by 20,000,000 times and applied this methodology to Display where the focus has been on cost per area and then to energy where in solar the focus is on cost per watt and LED the focus is on cost per Lumen.  Productivity of the equipment drives the cost reductions.
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Presenter
Presentation Notes
There are 2 mega trends that are driving what we do.  Mobility and Clean Energy.
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Presenter
Presentation Notes
Consumers want all the functionality of desktops and laptops on the go. 
This creates a need for much lower power and higher speed devices to prolong battery life.  Additionally, form-factor becomes a key factor for mobile devices.
To enable more performance at lower power, our customers are continuing Moore’s law, introducing new architectures from transistors all the way through packaging.
Takeaway: Mobility requires lower power, higher speed and thin form factor devices
Next Slide: Mobility causing major inflections - Complexity and Opportunity
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Presenter
Presentation Notes
We see mobile devices creating a new “4th wave” of display industry growth. 

For years we have been talking about the 3 waves, notebook, monitors and TVs, and looking for what the next driver would be. 

Tablets, smart phones and other ultra-mobile devices have emerged as this driver, with ~60M tablets and over 300M Smartphone's in 2011 which breaks the past trend of new drivers always being larger screens. However the $ per area (and equipment per area) is significantly higher for these devices.

Better image quality needed for new mobile content and multi-touch interface needed for flexibility w/o mouse and keyboard.
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Presenter
Presentation Notes
New mobile requirements driving adoption of high-performance LCD, OLED, and Touch.
LTPS backplane enables high-resolution LCD and OLED 
	–Expect surging investment starting in 2011 
	–Higher equipment intensity, with more than 2x PECVD SAM 
Capacitive multi-touch preferred solution for mobility apps. 
	–Applied SAM increased by ~4-5 deposition layers per display 
Applied leveraging core equipment technology into new mobility segments 
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Presenter
Presentation Notes
Tremendous strides have been made to date -- module prices have come down significantly, the “balance of system” costs—all the upfront costs associated with a PV system except the module—offer promising paths to lower costs
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Presenter
Presentation Notes
Applied Materials operates in four reportable segments and manages its business based upon these segments.


SEMICONDUCTOR (Silicon Systems Group Segment)
Develops manufacturers and sells a wide range of manufacturing equipment used to fabricate semiconductor chips, also referred to as integrated circuits (IC)�World's #1 semiconductor equipment & services supplier
Pursuing growth in emerging logic,  memory and packaging technologies

DISPLAY
Segment includes products for manufacturing thin film transistor liquid crystal displays for TVs, PCs, Tablets, Smart Phones and other consumer electronic devices.�#1 Equipment Supplier to TFT-LCD industry
Exploring emerging display technologies, such as touch panel, flexible substrate, and OLED that will drive the future of the screen

ENERGY & ENVIRONMENTAL SOLUTIONS
Segment includes manufacturing systems to produce products for the generation and conservation of energy.
#1 PV Equipment Provider in Served Markets
Manufacturing solutions for wafer-based crystalline silicon (c-Si) applications

APPLIED GLOBAL SERVICES
Encompasses products and services designed to improve the performance and productivity, and reduce the environmental impact of the fab operations of semiconductor, LCD and Solar PV manufacturers.
�#1 automation provider
World leader in optimizing output and efficiency of semiconductor, display and solar fibs through services, equipment and automation software


* F AL KR - Gartner - 2011£ 4
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Presenter
Presentation Notes
Applied Materials is the largest supplier of manufacturing equipment, services and automation software to the semiconductor industry – a position that the company has held since 1992. Our people and innovative products can be found in every semiconductor factory in the world, enabling the production of every advanced microchip.

As the industry moves from one technology generation to the next in its drive to make smaller, faster and more functional chips, Applied is always there – providing the leading-edge technology to help make it happen.
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Presenter
Presentation Notes
SSG Segment includes semiconductor capital equipment for deposition, etch, rapid thermal processing, chemical mechanical planarization, metrology and inspection, and wafer packaging.  Development efforts are focused on solving customers’ key technical challenges, including transistor performance and nanoscale patterning and improving chip manufacturing productivity to reduce costs.

-Comprehensive technology portfolio needed to solve integration challenges
-Fast product innovation cadence 
-Ability to cluster different capabilities on the same platform
-There are many more interfaces and all of them need to be tailored, engineered, treated
-Faster learning cycles with the full integration line (MTC), the one-of-a-kind clean room development capability in the industry
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Presenter
Presentation Notes
The manufacturing process for thin film transistor liquid crystal displays (TFT-LCDs), commonly used in notebook computers, desktop monitors and televisions is similar to that employed for integrated circuits for semiconductors. 

Since 1993 Applied Materials has been a leader in display technology and today is the number one equipment supplier to the TFT-LCD industry.   As a result, nearly every display in use today was made using Applied Materials’ equipment. 

As displays become more ubiquitous, Applied Materials is exploring emerging display technologies, such as touch panel, flexible substrate and OLED , that will drive the future of the screen. 
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Presenter
Presentation Notes
The ever-increasing need for cleaner, more sustainable forms of energy is fueling the expansion of the solar industry. For solar PV to become competitive with the more traditional forms of energy, it is critical to drive down cost per watt. Applied Materials is uniquely positioned to meet this goal by offering manufacturing scale to boost factory productivity and technological advancements to increase cell efficiency. We are the world’s #1 provider of solar PV equipment, offering wafer and cell producers state-of-the-art manufacturing systems, process consulting, advanced automation and services. 
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Presenter
Presentation Notes
Thin Film Transistor 
Applied Materials has brought economies of scale to the flat panel display. The equipment we build uses scale to help make flat panel TVs more than 20 percent larger per year without an increase in price. Applied Materials achieves this goal by developing the most innovative technologies in the industry and helping our customers minimize costs, such as material use and defects.�
Emerging Display 
For the past 17 years, Applied Materials equipment has made display technology thinner, bigger and brighter, while decreasing or keeping constant costs. Technologies Applied Materials is building today will bring to life a future we once imagined was science fiction – paper-thin electronic screens, lighting that lasts for decades and billboard size screens that use only one piece of glass.



™
¢ )

Applied Baccini

Applied HCT *» 3 %.

lad
- e

B .. =
oSS SN\,

o

NET R ol G
I
N gm ‘aﬂl

ko
She

_\\

o

Source: HE4 2 HVLSI
@ APPLIED
MATERIALS«

Applied Materials Confidential

23
yr Y



Presenter
Presentation Notes
The focus is on our leading c-Si products where the available market is significant and we have differentiation. c-Si  represents over 85% of the PV market. It is the most versatile technology and through the low capital and technology barriers to entry, the industry (led by China) has built remarkable scale resulting in aggressive cost structures.

These include PWS and BCS (describe). Emphasize BCS as standard platform. Litho of PV.

Opportunity in 2010 added up to about 1/3 of the overall cape from ingot to module – and we hold >50% (1095/2175=50.35%) share of this.

We are actively engaged in new segment opportunities in the value chain, focused on roadmap inflections where we can bring differentiation. And we continue to look for inorganic opportunities.
The market leader for wafering systems

Applied HCT Wafering Systems
25 Years of Leadership in Wire Saw Technology
The market leader for wafering systems
First to invent and introduce structured wire sawing
10GW installed capacity of wafering tools in the field 
Over 2,500 systems shipped including over 1000 HCT B5 wiresaws

Applied Materials Baccini® Cell Systems
40 Years of Screen Printing Leadership
The market leader for screen printing and �integrated metallization systems
Technology leader in advanced cell manufacturing processes and ultra-thin wafer handling
Largest installed capacity of screen printing �tools in the field 
Over 7 billion cells produced
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Presenter
Presentation Notes
The Applied Global Services organization develops products, services and automation software designed to improve the performance and productivity, and reduce the environmental impact, of the fab operations of semiconductor, LCD and solar PV manufacturers.

Semiconductor Fabs need reliable equipment performance and guaranteed improvements in operating costs. Applied Materials provides solutions to increase equipment uptime and factory efficiency, so the fab can focus on chip production, while lowering the cost per wafer.

Applied Materials is committed to world-class service solutions that help flat panel display manufacturers lower their cost per sheet.

Driving down cost per watt is within reach.  AGS supports Applied Baccini Cell Systems, Applied HCT Wafering Systems, Applied ATON PVD systems, as well as other solar manufacturing equipment.
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Fab Services
Flexible Service Modules
Corrective /preventive maintenance
Parts, part repair & refurbishment
Cleaning, coating, kitting
ExpertConnect™, TechForce™
Factory transitions
Managed Support Solutions
Integrated services, �performance-based agreements
Adaptive solutions
FabVantage™ Benchmarking & Assessments
Cost, output, yield, technology
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